
Vestry Agenda  

All Saints Episcopal Church, Portland  

November 16, 2021 at 7pm - In Person (w/ a Zoom option as needed) 

1. Prayer  

2. Opening Question - Senior Warden, Deb Miller  

3. Priest Report  

a. Growing (New Partners, Successes, Practical Adaptations, 
Communicating), Master Plan (12/4), Diaconal Ministry, 9am Service 

4. Sr. Warden Report 

a. Directory, Master Plan Vision Board/ Website, Newcomer event (11/14), 
Bylaws 

5. Jr. Warden Report 

6. Treasurer Report 

a. Project Completion/Diocesan Loan, Pledge Drive, Financials 

7. Approve minutes 

8. Next Meeting - Tuesday, December 14 at 7:00pm (ONE WEEK EARLY) 

9. SAVE THE DATE 

a. Advent starts Nov 28, 2021: Wreath Making; Holgate House Tree; Tree 
Lighting; Las Posadas; Trinity Podcast; Advent Music Evening of 
Contemplative Worship  

b. Christmas Eve Services 

 


